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This year was one of continual adjustments as the library accomodated 
to changed fiscal circumstances. The Trustees had acceded to the wishes of 
the City Administration in maintaining a "status quo" budget despite in- 
creased staff and operation costs; therefore, the hours at the four branches 
had to be reduced from 62 to 40, and the staff there from 4 full time equiv- 
alent to 23; because of this staff reduction the library also lost the CETA 
employees. At the same time, the library lost the funds to hire substitutes 
and monitors so that often the branches, and occasionally departments at 
Central, had to be closed for short periods and we were unable to maintain 
security in the downtown building. 


The circulation of the library system dropped 4.6% over the previous 
year. The use of the branches dropped significantly (10.5% over F1979) but 
the number of items circulated per hour open increased 35%. In fact, the 
public continued to use them strongly as shown by the table below. 


CIRCULATION PER HOUR OPEN 


1977 - 1978 1978 - 1979 1979 - 1980 
Location Jul-Dec Jan-Jun |\ Jul-Dec Jan-Jun {, Jul-Dec Jan-Jun 
Buttonwood 20.12 20.4 " 20.8 20.0 “ 24.8 25.9 
Casa da Saudade 14.0 14.700" 914.75. 915.2 1) oq 
Howland-Green 21.4 Ql 2 "S19 ealel9c1 24.5 
Wilks 30.4 32.2 30.72 22143220 38.30 none 
Central Library 47.3 53.9" 47/6 955.8 “ "6 ) gman 


Lack of staff hampered our efforts to keep up our services to those im- 
portant people who need extra care - the visually impaired, the homebound, 
and even, for many months, to the children. When the desks can barely be 
manned there is little time or energy to spare for anything else. 


The staff of the library is to be congratulated on its efforts to main- 
tain our services, especially at the Wilks Branch where the circulation per 
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hour open rose 29.9%. This means that the Branch is virtually a "circula- 
tion mill"; the staff spends its time charging books out, taking them back 
“in and shelving them. There is no time for shelf management, weeding or 
‘mending; little time for book selection; for working up and managing pro- 
grams; no time for community contacts, or even for important meetings at 


the central library. Other branches all suffered in lesser degrees. 


We were fortunate during the year in being able to fill vacancies by 
recalling the eight people laid off and thus were saved the time and ex- 
pense in recruiting and training. We also were fortunate to obtain the 
}services of a beginning professional, Ms. Paula Byrne, to head our south 


branch. 


Bright spots in the year were the relocation of the Melville Whaling 
Room to larger quarters and the development of this Room in conjunction 
with the Genealogy Room; the hiring of a competent audiovisual assistant, 
Phillip Dimor, brought this department to life and enabled the library to 
start once again our services to the deaf and visually handicapped; the 
hiring of an experienced professional Children's Services Specialist, 

Holly Willett, revitalized this department and resulted in renewed contacts 
with the School Department. 


Other events of interest were the receipt from the state of $5600 in 
_LSCA funds to replace our aging regional delivery van, and the generous do- 

- nation by the Friends of the New Bedford Free Public Library of sound-ab- 
sorbent carpeting for the Meeting Room, and the receipt of 211 hardcover 
books and 579 paperback books donated by various individuals. Special 

thanks went from the Trustees also to Mrs. Clayton P. Whitehead who so 

kindly donated the flag from her husband's casket. This was proudly placed 
in our enhanced Meeting Room. Other gifts were a 16mm film, 2 audio speakers, 
16 volumes of records plus 24 miscellaneous recordings; 24 clothing patterns, 
and 6 mounted newspaper cuttings of the sinking of the Titanic. In addition 
to this we also received 59 periodicals and two subscriptions, and a local 
dress manufacturer donated fabric and remnants for craft work in the Chil- 
dren's Room. 
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The recommendations of an Energy Audit made by Helden Associates of 
the Buttonwood Branch bore fruit in specific proposals which were discussed 
in detail by the Trustees, though no conclusions had been reached by the 


end of the Fiscal Year. 


I am grateful to the Trustees for their continuing support and for 
the forbearance of top staff members for increased work loads, difficult 


schedules, and the usual equipment failures. 


Respectfully submitted, 


Laurence H. Solomon 
Director 


CIRCULATION STATISTICS 


Five-Year Comparison 


Location 75-76 76-77 77-78 78-79 79-80 
Entire System 463,523 478,828 462,999 ~ 467.617 | 440. Ga2 
Central 1585221 165,399 158,549 104 5724 76,070 
Wilks 93,928 94 ,598 95 ,604 96,709 82,520 
Buttonwood 67 ,896 65,144 61,928 62,955 5300 
Howland-Green Sieh o roll 59 ,806 64 ,837 59°15) 49,202 
Casa da Saudade 44 ,394 46,918 AS LES 46,051 50RtS7 
Bookmobile USn153 46,963 38 5306 38,027 36,893 
REFERENCE COMPARISON 
Center Only 15,423 16,180 16,229 15.483 15,683 
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REFERENCE DEPARTMENT 


The Reference Department provides information on demand on a variety 
of subjects, from the general to the quite specific, such as names of of- 
ficers of corporations, which companies own other companies, trade names, 
and agents; the rise (and fall) of stocks and bonds, both domestic and 
foreign; the laws of the land - national, state and civic. The Department 
has miles of biographies, atlases; the telephone books of all the major 
cities in the U.S., Mexico, and Canada; city directories of nearby munici- 
palities; encyclopedias of religion, of science, and of technology; in- 
dexes to all the magazines and journals back to the 1900s, and the catalog 
of the Boston Public Library on microfilm. These resources are fully used 
by the residents of the Southeastern Region, as are the entire resources 
of the library's subject collections. 


The staff of 5 people operates the reference desk 64 hours a week pro- 
viding answers to 5680 questions generated from homework (high school and 
college), curiosity, and home or job improvement. 


GENEALOGY AND MELVILLE ROOMS 


With the relocation of the Melville Room to larger quarters in the 
Lecture Hall many treasures have been rescued from the destructive environ- 
ment of the storage stacks, treated, and housed in the Room. Models of the 
Ship Kingston, the Charles W. Morgan, and the Bark Viola on loan by their 
maker, Robert Gurney, give visitors a three-dimensional picture of the com- 
plexities of sailing vessels of that period. 


The material in the Genealogy Room is useful only to the extent that 
it is indexed, so this continued during the past year. In addition a work 
entitled the Histoire et Généalogie des Acadiens was purchased; also the 
Index to the Papers of the Continental Congress; and the 1900 Census of 
Bristol County. The Curator, Paul Cyr, continued his program of conserva- 
tion and restoration so that the heritage of the City and surrounding area 
is being preserved for future generations. 


op 


AUDIOVISUAL DEPARTMENT 


Emphasis this year was on the recording programs for the blind and 
for students with learning problems. 


The afternoon film program was continued in the new Meeting Room which 
has superior acoustics due to thega@ierous gift of a thick carpet by the 
Friends of the New Bedford Free Public Library. 


Work was begun on updating the catalog of audio cassettes and the 


catalog of large print books. The record collection was weeded of damaged 
and worn discs. 


The collection of 16mm and 8mm films was repaired, and updated and 
listed in a new catalog. 


CIRCULATION DEPARTMENT 


Twelve staff members at the Central Library operated two control 
desks 128 hours a week plus typed out over 22 thousand overdue notices 
and bills, typed, entered and filed 9200 registrations, and mended over 
400 books. Pages at Center, including the regular staff, chased down 
28,500 call slips. All this in addition to filling in for staff at the 
branches and bookmobile who were sick, on vacation, or otherwise absent. 
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CHILDREN'S SERVICES 


The appointment of our Children's Services Coordinator brought an 
immediate change and revitalization of the department. Francine Baptiste 
‘had worked diligently in providing continuity and her efforts enabled Holly 
Willett to pick up smoothly and build on the efforts of her predecessor. 


The renewed professionalism of outlook and concept of Children's 
Services gives the City a solid basis of understanding upon which to de- 
velop a productive relationship with the school administration and faculty. 
During these first months groundwork has been laid promoting school visits 
for library orientation. Unfortunately, the tight staffing pattern of the 
library - no new positions for eight years even though public use and pro- 
grams have steadily increased - has made such demands on individual staffers’ 
time that it is difficult to maintain routine procedures and often impossible 
to cope with the demands of new programs. 


TECHNICAL SERVICES 


This department orders books selected by other departments, catalogs 
and processes them and sorts them for delivery to the branches and the 
central building. 14,460 items, including paperbacks, records (albums), 
and filmstrips went through the department in 1979-1980. 


In addition, through the personal interests of the department head, 
the library is able to provide services to the handicapped. Her special 
attention to our large print collection, the brailling of material for 
the blind, and the use and availability of the TTY (an instrument that 
types out messages from other TTYs via the telephone) is the keystone of 
Our services and is greatly appreciated. Such activities as locating and 
processing large-piece jigsaw puzzles to be circulated to nursing homes 
by the bookmobile, the organization of brailling classes are bonuses in 
the library's service which would not otherwise be possible. 


As automation of cataloging looms ever closer as the only cost- 
effective procedure, the Technical Services staff are willingly learning 
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new routines and procedures, the operation of our terminal link with 
the Boston Public Library database, and are struggling with the com- 


plexities of ever-changing cataloging rules. 


BRANCHES 


Fiscal year 1980 was the first year the four branches operated on 
reduced hours, from 62 to 40 per week. The staff was also reduced from 
3 full time staff members (a Branch Head, an Assistant and one Aide, all 
35 hours per week) plus two 20-hour Aides, to 2.5 FTE (a Branch Head, an 
Assistant, and a 20-hour Aide). After some testing as to the most use- 
ful hours to be open, Tuesday through Saturday was selected. This worked 
well except that students who failed to find material at the Branch on 
Saturday had to wait until Monday to find research material at the Main 
Library - usually too late. 


The effect of reducing the hours open concentrated the public use 
of the facility into a shorter time and also brought more people to the 
Central Library. 


Programming for children was curtailed because of lack of staff time 
and available hours. Monday, perhaps the best day for school visits, and 
Tuesday morning, were not available. Juvenile circulation fell and the 
library service to this age group suffered, so plans to remedy the situa- 
tion will go into effect at the end of the fiscal year. 


Fund 


F. S. Allen 

James B. Congdon 
George 0. Crocker 
Oliver Crocker 
George Howland 
Sylvia A. Howland 
Susan Jones 
Kempton 

Elizabeth Mackie 
C. Morgan 

G. Ohnesorge 
Clara Tripp 
Florence Waite 
Patty Wilcox 
Wilks 

C. Wood 
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Where It Came From 


City of New Bedford $481,019.00 


Comm. of Mass. 5/30297350 
Mass. Eastern Reg. 395999700 
Bequest Funds: 


Income 93,225.64 
Bal. on Hand 122135209 


$664 ,606.71 


Assessed Valuation: 
$199,938 ,225.00 


City Support:) -224eimnals 
$2 .40/thousand 


Where It Went 


Salaries 


Library Materials 


Operation: 
Processing 
Heat & Power 
Maint. & Rpr. 
Office & Admin. 
Other 


Balance on Hands (Funds) 
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$664 ,606. 


